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Description:	
  
This	
  day-­‐long	
  session	
  is	
  designed	
  for	
  schools	
  that	
  want	
  to	
  implement	
  this	
  SRCL	
  
program.	
  	
  Participants	
  will	
  examine	
  components	
  of	
  the	
  SRCL	
  initiative,	
  
requirements	
  for	
  accomplishing	
  components.	
  	
  Implementation	
  processes	
  and	
  tasks	
  
and	
  assessment	
  best	
  practices	
  will	
  be	
  featured	
  topics	
  in	
  this	
  session.	
  	
  Participants	
  
will	
  take	
  home	
  tools,	
  timelines,	
  and	
  technical	
  assistance	
  to	
  use	
  to	
  implement	
  the	
  
SRCL	
  initiative	
  in	
  their	
  home	
  school	
  communities.	
  
	
  
Agenda:	
  

I. Overview	
  of	
  the	
  SRCL	
  initiative	
  and	
  grant.	
  
II. Analyze	
  best	
  practices	
  for	
  components	
  of	
  the	
  SRCL	
  initiative.	
  
III. Examine	
  features	
  and	
  uses	
  of	
  the	
  Literacy	
  Plan.	
  
IV. Determine	
  implementation	
  processes	
  and	
  leadership	
  best	
  practices	
  to	
  

ensure	
  sustainability.	
  
V. Determine	
  follow-­‐up	
  support	
  and	
  progress	
  monitoring	
  to	
  ensure	
  

successful	
  rollout	
  of	
  this	
  initiative.	
  
VI. Troubleshooting.	
  
VII. Identify	
  follow-­‐up	
  tasks,	
  persons	
  responsible,	
  and	
  deadlines.	
  
VIII. Evaluate	
  session.	
  

	
  
	
  


